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[Secret [1 CONFIDENT: 


| the earlier draft and I sew 


Attached is a new draft 
“Report on the Agency's 
Handling of Briefing Requests 
from Academic Groups and Rec- 
ommendations for Policies and 
Procedures" which takes into 
account comments snd sugges- 
tions made during our meeting 
of 25 March, 


You will note that I have 
taken the approach of incor- 
porating the handling of 
requests from academic groups 
in a spec 


i agraph of 
a revised I used as 
my startin ° or a 


our 25 March mee 


ng. 


I have not included 
annexes A & B in this dissen- 
imation-~they were part of 


ho need to reproduce then 
again. 


May we please meet to con= 


sider ft report and 
draft at 2 p.m. on 
Monday, pril, in the DD/I 


eonference room, It will be 
my intent to make this our 

final meeting and to conclude 
with a coordinated text. 


IMORI/CDFI 


INTERNAL 
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D-R-A-P-T 


7 April 1969 , 


MEMORANDUM FOR: Deputy Director for Intelligerce 
SUBJECT : Report on the Agency's Handling of Bricfing 


Requests from Academic Groups and Reccmmenda— 
tions for Policies and Procedures 


1. Requests from academic institutions and groups 
for Agency briefings are not handled in a consistent 
manner, and there is no central file to which one may turin 
with confidence for a complete record of what groups were 
briefed, when, by whom, and on what. In the absence o1 a 
clear statement of Agency policy concerning bricfings jor 
academic groups, ‘each request tends to be treaied on a1 
ad hoc basis. Historically, the Agency has not engaged 
extensively in briefing non-governmental group: on its 
mission. Exceptions to the general practice appear to 
have been the result of eouecane contacts in which the 
arrangements for the affair have been handled directly by 
the officer concerned, or appear to have been experimental 


to test the advantages of such briefing. 


SECRET 
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2, Non-governmental audicnces that have received 
briefings on the Agency include student, faculty, business, 
Service club, and professional groups. Most such briefings, 
excepting the highly successful Brookings sessions for 
business leaders, have been given away from Headquarters. 
The 100 Universities Program, in abeyance since 1967, and 
occasional individual appearances by officers in response to 
specific invitations from service or university groups 
account for most such briefings, In recent months there 
has been an increase in the number of presentations given 
at Headquarters. (See Appendix A for a listins, probably 
partial, of briefings given since January 1967, compiled 
from Fxecutive Director-Comptroller, OTR, DD/I, Office of 


Security, and Office of Personnel sources.) 


3. The experience thus far indicates that well- 
conducted and frank discussions of the Agency, its gencral 
mission and its research, analysis, and estimative functions 
by appropriate Agency officers contribute Significantly to 
improved Agency~academic relations and open new perspectives 
to university students contemplating their future carecrs, 
The evidence of positive gain from briefing university 
groups is sufficiently clear to justify more extensive and 


Planned experimentation and a policy of receptivity to 


_-2-. 
SECRET 


Approved For Release 2006/06/12 : CIA-RDP84-00780R003100110048-6 


25x11 


25X11 


Approved For Release 2006/06/12 : @4#4&-RP84-00780R003100110048-6 


requests for such briefings and the development of a 
regular procedure for handling the requests. 

4. The regulation of closest proximity to the problem 
is[ ot 6 June 1966. (Appendix B). It provides that 
requests for Agency speakers to non-government groups be 
forwarded to the Assistant to the Director for review and 
recommendation and thence to the Executive Director- 
Comptroller for decision. If the request is approved, the 
Assistant to the Director chooses a speech from his library 
of prepared texts and the Director of Training selects the 
speaker and makes whatever physical arrangemen‘s are 
necessary. 

D>. Procedures in ao not provide jor the 
special treatment of university groups that is required by 
the present academic attitude toward the U.S. sovernment 
in general and the CIA in particular. The regulation 
contains no statement of Agency policy with respect to 
briefing requests from university groups, and :t assigis to 
the Director of Training responsibility for providing 
speakers. The regulation also commits the spenker to a 


text previously prepared and coordinated by others; this 


oe 
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requirement tends’ to result in an unnatural, even sterile, 
presentation. The Peawint hon also engages the time and 
attention of at least three top-ranking officials in a 
matter which might be handled more routinely under an 
established policy and procedure. 
6. In the fall of 1968, the Divseeoe oe Training 
25m proposed changes inf __| designed to provide a more concise 
statement of procedures and to place more emphasis on pro- 
‘wading guest speakers for other members of the Intelligence 
Community and less on satisfying requests from non-Government 
groups. Coordination of the proposed changes was not completed. 
Since then interest has increased in the possible benefits 
of briefing academic groups. A serious difficulty in devel- 
oping a policy and procedures to deal with the matter of 
providing Agency speakers stems from the numerous kinds of 


Situations, audiences, and subject matter to be considered. 
7 
ae § +. RECOMMENDATIONS: 


(a) That[ be revised to include special 


provision for the handling of requests from academic groups 


25X1 


for briefings on the Agency and its mission. 
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(b) That the Deputy Diesoter for Intelligence , 
be the point of eeferval and the action officer for 
such requests from rere groups. 

(c) That certain changes. be made in procedures 
for handling requests for briefings on the Agency from 
Government eee outside the Intelligence Community. 

(d) That requests for briefings by Agency officers 
on aupeeuueave intelligence questions be treated sepa- 
rately from. other requests, and that euch requests be 
handled by the Deputy Director for Intelligence if they 
originated inside the Government. : 

df G 8 Be ae ‘and _other changes, are sncoxpatated ina 

proposesd-iaft. ofa pay teenie tion: attached 7 is Annex C., . 

; (0 %, The problem considered in this memorandum was con- 
Sidered by a committee composed of representatives of the 
DD/I, DD/P, DD/S, DD/S&T, the Office of Training, the Office 
of Personnel, the Domestic Contact Service, and the Special 
Assistant to the Director (Annex D). The proposed new draft 


off nas been coordinated with that committee, 


[Mw mpl tnttusTegeca of THist Récemméxgntiau tf 

Tdhat +S o7facnsa (Année 6)" 4g frupoigs, 
DRAFT Rb on reg NWAw poatiaad 
is eed Fa "by MOR SCOR IWS . 
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= procedures for fulfilfing quests “fon, presentations on such 
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| Ye Ciest S SRE ENS oe 
9. REQUESTS FOR AGENCY OFFICIALS TO LECTURE ON THE AGENCY 

AND ITS MISSION, The Agency provides guest Speakers for 

presentations at facilities operated by Seuneus oe the 

Intelligence Community and at facilities of agencies outside 

the Community. It also provides Speakers for presentations 

to non-Government groups such as business, professional, and 


civic organizations and universities. This paragraph outlines 


25X1 


general.questions as the role of intelligence and the mission 


ef _the Agency, It does not affect requirements off | 


oreo outside activities of Agen 
all ”Y a brain, :f ore mo fitvcapead alas 


eel a acer mths 25x11 


REQUESTS FROM GOVERNMENT AGENCIES WITHIN THE INTELLIGENCE 


COMMUNITY, Requests from the Intelligence Community are 
sent. to the Director of Training for action, which 
includes notifying the Assistant to the Director of 
the action taken. . .  fopeenad 

b. REQUESTS FROM GOVERNMENT acnyctEs OUTSIDE THE INTELLIGENCE 
COMMUNITY. (JRequests from Government agencies outside 
the Intelligence Community are sent tO the Director of 
Training who recommends action to the Executive Director- 


Comptroller, The piveetor of Training also sends a copy . 
Nor dete 17 BFA RABIN Aman Tp OL BARGE EN Wilt RAS PEC T 
Ta Math eam ht ~ oF any AER ME mw CM MATTE AL GF SUBST wE 


[0 Te blab Ach , tuchwosns FA Poauc Fon, LEE Aud Dis tae nes, 
of fuck tatelesG tac, PEOuaITS Fon Suctd Bar htimft wel 


BE KManighb O 9K ecesswuiek wise THE folce 


Dae out Limbo sod forage ytt ae, 
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of the recommendation to the Assistant to the Director’ 
If the request is approved by the Executive Director- 
Comptroller, the Director of Training completes the 
! necessary action; if the request is disapproved, the 
Director of Training informs the requester of the 
disapproval. Requests from Government agencies often . 
ask for a speaker by name, or are addressed directly to 
an individual officer. In selecting speakers, the 


Wy Director of Training will take into account any pref- 
SP all . Yap) Me 


\ erences expressed in the request, aN sere 


er . aa 

Mots er, Cevrblene Mite peele we 
ge ee 13 wa * oy 

eo i aaa 


a s 
. c. REQUESTS FROM NON-GOVERNMENT GROUPS 
ae | > (1) Requests from Universities or Academic Groups are ak 
| A pega Fs 


sent to the Deputy Director for Intelligence. eeioial 


(a) If the group can attend a briefing at Head- 
quarters or at a location in the Washington 
area selected or approved by the Agency, and 
if no compelling reason Hor perdeal can be 
ascertained, the request will be approved. 
The Deputy Director for Intelligence will 
select a speaker and, with the support of the 
Offices of Logistics, Security and Training, 
make the necessary physical arrangements for 


the briefing. 


2 
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(b) If the briefing cannot be conducted at Headquarters 
or in other approved premises, the request will in 
most cases be refused. If in the judgment of the 
Deputy Director for Intelligence a request merits 
consideration for an exception to this rule, he will, 


“ in coordination with other interested components of 
_. TLLEGIB 


the Agency, present a recommendation for exception 


Pr... 


to the Executive Director-Comptroller. 
, 


(c) The Deputy Director for Intelligence will provid 


. copies of significant correspondence on all request 
for briefings of academic groups to the Executive 


Director-Comptroller, the Assistant to the Director 


the Director of Training, and the Director of 


\ Seat Security for their information, 


\ Ni (2) Requests from Other Non-Government Groups are sent t 
\ the Assistant to the DIEGO VOR who recommends action to 
the Executive Danser eeConvteeliad: 
If the request is approved the Assistant to the 
Director, in coordination with the Deputy Director 
ir Jee eed 
for Intelligence and the Directors of Training/ makes 


arrangements for the presentation and selects a 


speaker. 
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(b) If the request is disapproved by the Executive 


Director-Comptroller, the Assistant to the Director 
informs the requester, the Deputy Director for 


Intelligence, and the Director of Training. 


[0 
. REQUESTS FOR AGENCY OFFICIALS TO LECTURE ON SUBSTANTIVE 
INTELLIGENCE QUESTIONS. 


ee 


Requests from Government gencies for briefing on 25X1 

substantive. intelligence uestions are sent to the 25X1 
Ze é 

Deputy Director for Intel igence. If, in his view, 


/ 
an affirmative response id’appropriate, he will after 


coordination with the appyopriate Deputy Director and 
the Director of the Offic of Training, answer the 
“request, select ‘the ee and approve the subject. 
matter to be discussed. In, case of any question of 
propriety br weeunity: he will consult with the 


Executive Director-Comptroller and the Director of 


Security. 


Requests from, non-Government groups for briefings 
on substantive intelligence questions will be sent 


to the Assistant to the Director, who, after 


W7 
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Ze 
epaty/Dixector for Intelli- 


: 
ecurity, will recommend 


consultation with the 


gence and the Director 
to the Executive DirectorséComptroller. If the 
seciedon is affirmative,’ 
Intelligence will selede the speaker and approve 


he Deputy Director for 
the subject matter to/be discussed. He will keep 
the Executive Director—Comptroller, Assistant to 
the Director, and Director of. Security informed. 


If the decision is negative, the Assistant to the 


Director will so respond to the requester. 


3) 
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ANNEX D 


DD/I | 
DD/P 
DD/S 

DD/S&T 


OTR : \ # 


Asst. to.DCI ~ Joseph C. Goodwin** 


jf eee Fe attending the first committee 
meeting, conclude hat the committee work could proceed 
without further direct input on the part of the CS 

"since briefings of this type are, with rarest exceptions, 
handled exclusively by the overt components of the Agency 
The CS has been provided copies of subsequent drafts and 


memoranda so that comment can, be made on any point of 
CS interest. 


**Mr. Goodwin has been kept informed of committee 
developments and provided copies of all drafts and 


memoranda, and his views ‘have been sought at each step. 
However, he has not attended any of the meetings. 


by 
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DRAFT 


fs Ie ey fh S GUEST SPERKERS. 
9. REQUESTS FOR AGENCY OFFICIALS. 
AND—ETS-HESSION,. The Agency provides guest gneaere for 
presentations at facilities operated by members of the 
Intelligence Community and at facilities of agencies outside 
the Community. It dies pregi ase speakers for presentations 
to non-Government groups such as business, professional, and 
civic organizations and universities, This paragraph outlines 


os 
feneral_questions—_as—_the—role—of -intelligence andthe mission 


“sr|__[roncerning outside activities of Agency empl 
Zz Des HOF AFLOF Briefings frog ran A's Cus sed poe 


-a. REQUESTS FROM GOVERNMENT AGENCIES WITHIN THE INTELLIGENCE 


COMMUNITY. Requests from the Intelligence Community are 
sent to the Director of Training for action, which 


includes notifying the Assistant to the Director of 


Ae I 


the action taken. 

b. REQUESTS FROM GOVERNMENT AGENCIES OUTSIDE THE INTELLIGENCE 
_COMMUNITY, equests from Government agencies outside 
the Intelligence Community are sent to the Director of 
Training who recommends action to the Executive Director- 


Comptroller. The Director of Training also sends a copy 


oduchon, 
Ce, 5 r. guests 
ceordfuce with 


1s 
3 
3s 
“S 
=~ 
~O 
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of the yecouméndatvon to the ‘Assistant te the Director. 
If the request is approved by the Executive Director- 
Comptroller, the Director of Training completes the 
necessary action; if the request is disapproved, the 
Director of Training informs the requester of the 
disapproval. Requests from Government agencies orkan: 
ask for a speaker by name, or are addressed directly to 


an individual officer, In selecting speakers, the 


Director of Training will take into account any pref- 
rae Sah 
erences expressed, in the request gudit] obit Te CA cerned. 
REQUESTS FROM NON-GOVERNMENT GROUPS 7 | 
(1) Requests from Universities or headeuic Groups are } 
sent to the Deputy Director for Intelligence. 
(a) If the group can attend a briefing at Head- 
duemtess or at a location in the Washington 
area selected or approved by the Agency, and 
if no compelling reason for refusal can be | 
ascertained, the request will be approved. 
‘The Deputy Director for Intelligence will 
select a speaker and, with the support of the 
Offices of Logistics, Security and Training, 
make the necessary physical arrangements for 


the briefing. 


2 
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(b) If the briefing cannot be conducted at Headquarters 
or in other approved premises, the request will in 


most cases be refused. If in the judgment of the 


te Deputy Director for Intelligence-a request merits 
aye" consideration for an exception to this rule, he will, 
< wy in coordination with other interested components of 
Ne the Agency, present a recommendation for exception | 
Sy to the Executive Director Comprnonlers2” rece e-atih gph 
| en | (c) The Deputy Director for Intelligence will provide 
| copies of significant correspondence on all requests é 
Se for briefings of academic groups to the Exooutive | : 
YESA Director-Comptroller, the Assistant to the Director, 
ps aa _ the Director of Training, and the Director of 
Hye Security for their information. 
PRyRD ead, /) 


(2) Requests from Other Non-Government Groups are sent to 


the Assistant to the Director who recommends action to 


the Executive Director-Comptroller. ; 


se er n= statement ersten 


(a) If the request is approved the Assistant to the 

Director, in coordination with the Deputy Director 
and Cys vi cc 

for Intelligence and the Directors of Training, maked 


arrangements for the presentation and select¢ a 


ee speaker. 
ra 7 r ae 
ye a — 
5; he Dae ee ary Ve 
3 briefing ts oufffined ; ; 
: Para A OVG, 
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(b) If the request is disapproved by the Executive 


Director-Comptroller, the Assistant to the Director 
With informé the requester, the Deputy Director for 


ie ew 


Intelligence, and the Director of Training. 


- 86. REQUESTS FOR AGENCY OFFICIALS TO LECTURE ON SUBSTANTIVE > 
INTELLIGENCE QUESTIONS. 


(a) Requests from Government agenci for briefing on 


substantive intelligence questions are sent to the 


“d ae 7 Deputy Director\for Intellig¢nce., - If, in his view, 


ppropriate, he will after 


L 


cate i a 
. 


ne CEL a eet Be a tee 
Risin eat Sa 


coordination with the appropriate Deputy Director an@ 


the Director of the 


ffice of Training, answer the 


request, select the spéaker and approve the subject 


matter to be discuss¢d\ In case of any question of 


L 


propriety or security, he will consult with the 
Executive Director-Comptroller and tie Director of 
. Security. 
(b) Requests from on-Government groups for briefings 


on substantive intelligence questions will be sent 


2 ne eld Nea tint al Ei ante at 


to the AssiStant to the Directok, who, after 


oe 
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gence and the Dir 


to the Executive Dikect -Comptroller. If the 


decision is affirmative, the Deputy Director for 


Intelligence will selVeet the speaker and approve 
discussed. He will keep 


the Executive Director-Comptroller, Assistant to 


the Director, and Director \of Security informed. 


If the decision is negative, 


Director will/so respond to t requester. 
5 
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aU Sot. Asst. to DCI -.. Joseph C. Goodwin** ; 
A j 

vas / 

a | 

a be y cH ; se 
25x1 | . es _ vos 

. lee datter, attending the first committee 
= meeting, concluded that the committee work could proceed 


without further direct input on the part of the CS 
"since briefings of this type are, with rarest exceptions, 
handled exclusively by the overt components of the Agency. ." 
The CS has been provided copies of subsequent drafts and 

. memoranda so that comment can be made on any point of 
CS. interest. 


| 

**Mr, Goodwin has been kept informed of committee 
developments and provided copies of all drafts and } 
memoranda, and his views have been sought at each step. i 
However, he has not attended any of the meetings. 


Approved For Release 2006/06/12 : CIA-RDP84-00780R003100110048-6 H 


